EXECUTIVE MEETING, APRIL 22ND, 2008.


Called to Order: 7.07 pm April 22nd, 2008 at Clubhouse.

Quorum:   Quorum existed as 7 members present, namely :  

                   J. McIlmoyl-Cleghorn, F. W. Ramsay,  R. Kehn,  W. Palamar 


    J. Hvozdanski, and C. Gregory,

Minutes of last meeting:   Approved as posted.

Correspondence:   An offering has been received for purchasing pens etc with our Logo inscribed.   These 

                  would be good items to have as gifts for visiting speakers, promotional uses, etc. 

   Taken under consideration.

Director’s Reports:    


President:   J.McIlmoyl Cleghorn reported that the Clubhouse Lease needed a review.   This was 




      tabled for discussion later in the meeting.


Treasurer:  W.Palamar expressed his concern at our decreasing funds.   He attributed this to a 



       reduction in training income.  A general discussion ensued on this concern.


Membership:  R.Kehn reported that we now have 242 members, a decrease of 20 since last year.



              A discussion ensued and suggestions were made.


Training:    J.Hvozdanski reported that he had




(i)     Vista course in hand, estimated the per person cost would be approx.$120.  


         A trainer(s) were sought for this unit.   (C. Gregory volunteered to be one).




(ii)    A Linux course is under consideration.




(iii)   Summer courses of four to six days duration were being worked on.




(iv)   An “all member questionnaire” is being prepared for send out which will 




         seek ideas and interest areas.

(v) Suggestion for a Financial (investment) programme was discussed and 
       thought to be a good idea and probably a popular course.

Operations:  S.Falconer commented on 

(i) The successful receipt of the 10 new machines which have been installed and  are now operational, thanks to the 2 Ronnies, B.Garneau, and R.Edsen..

(ii) The old machines are now being cleaned up in readiness for sale to our 

               Members.

(iii) The clubhouse mailbox is considered in need of replacement on account of its security.    This will be attended to.

(iv) A revised set of MIC duties are under way and they will be contacted about this matter when completed.

(v) A discussion ensued on the subject of the terms of the Clubhouse lease.                Agreed that the President and the Treasurer would undertake this after hearing the views via email of the other Directors.
Old Business: 

(a) Treasurer advised that he will be sending out details of the Directors’ budgets via email.

He will require formal acceptance of these at the next meeting.
(b) The report on computers was as previously reported by S.Falconer and advised that the 10 

        machines were now in and operational, thanks to a hard working volunteer crew.

       It was noted that they cost $806 per unit and this information will be advised to the general 

       membership.      

(c) Furniture alterations are still to be undertaken.

(d) The buyers’ list has 9 requests to purchase and a simple purchase contract will be drawn up.

New Business:

(a) The need for the Secretary to use Mailcc@bbc.org was reiterated and so noted by him.

(b) Our need for a Vice-President was discussed and a general request would be made to the membership at large, combined with the need for other positions.

(c) Publicity Coordinator desperately needed for they will help turn around our declining membership.   (Noted that this should be put before the next GM to return it to its previous status as a separate Directorship.

(d) Membership Committee Chair is needed.    Same urgency as the need for a Publicity Director.

(e) President reported on the set of conditions which are needed before a group purchase for new machines could be made.

(f) Further discussions were held on the terms contained in the new Lease.  It had been changed from a 3 year renewal to only 1 year with the rental costs having increased considerably.   As earlier stated, Directors will submit comments after having read and compared the old and new Leases.

(g) President advised that the Selkirk Waterfront Festival will be on May 31st, 2008 and asked if we should have an informational table at the event.      No decision was made on this matter.

(h) A pooling of suggestions for a regular meeting dates for our Executive was taken and agreed  

That it would be every FIRST THURSDAY OF THE MONTH.

Business for Next Meeting:

Decided that C.Gregory would make her presentation early at that meeting and apologies made  that we were unable to hear her this evening.

Next Meeting Date:


May 1st, 2008 at 7 pm at the Clubhouse.

